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Site Learning Plan for
Yalata Anangu School

YALATA
ANANGU
\\SCHOOL

Service name
Yalata Anangu School

Vision Statement

Our vision is to ensure that all our educators have the knowledge and skills to support our children and young people to be strong 2-Way learners. We partner with
service providers and the community to create opportunities and celebrate the success of all students. We value culture and community, sharing learning with families
and working together to provide a welcoming environment for all.

Acknowledgment of Country

We acknowledge the Anangu people as the traditional custodians of the lands and waters where our School is located and recognise their continuing connection to
country. We pay our respects to Elders past and present and extend that respect to all Aboriginal peoples.




Site Learning Plan — Goal 1 - Numeracy

@STEP 1 Analyse and Prioritise

Site Name: Yalata Anangu School

Goal 1: To increase student achievement and develop mathematical understanding through practical and hands-on approaches.

STEP 2 Determine challenge of practice

Challenge of Practice:

If we monitor and explicitly teach subitising, place value and problem-solving utilising three sessions a week of LTD (Learning through Doing) then we will see an
increase in student understanding of mathematical concepts visible in their LTD checkups

Success Criteria (what children know, do, and understand):
All early year’s students will be able to subitise by the end of year 2. All students will understand place value by the end of year 4. All senior students will be able to

problem solve a mathematical problem

\“\‘\‘\‘

| STEP 3 Plan actions for improvement

Actions/Strategies

Student Agency Timeline

LTD checkup to be done at the start and end of Conferencing with

a unit

All classroom teachers to do 3 timetabled

sessions of LTD

the student about
what they have

achieved and their
next steps- visible

goal with evidence Termly 2025
check off on their
tables or maths
books
t t
Students are Weekly 2025

familiar with the
lesson format and

Roles & Responsibilities

Classroom teachers-
implementing the check ins
Leadership PLC- gather the
information for whole school.
Tracker of numeracy growth

All Classroom teachers to
implement the three lessons
Leadership team to review the
timetables and planning

Resources/PD

Staff to share student agency
resources

Guy to demonstrate lessons
model the LTD format. Guy to
plan with teachers and be a
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Staff to present a LTD lesson presenting
artefacts of success and challenges at staff
meeting

All staff to attend a PD on SA curriculum,
focusing on proficiencies and competencies

Early years teachers to conduct the numeracy
year one test. Determine which students need
additional support which students need
stretching

To design a whole school agreement and
assessment collection timeline

able to complete
the LTD routine

Students to collect
artefacts of
achievement

Using metacognitive
language- thinking
mathematically
Share the results
with students- what
they can do

contact for student learning

needs
All classroom teacher to present
Once per Leadership team to organise the
semester 2026 P g
format
All staff to explore the SA
Term 4 2025 curriculum and to recognise the | Maths unit
links with LTD
Term 3 2025 Leadership team to implement
procedures. Early years teachers Numeracy year one check
2026
to undergo TD
Maths group to write up a whole
school agreement and
2026 assessment timeline with staff Guy/Maths unit- work with

input

the maths committee

Leadership to publish and use in

induction process

STEP 4 Improve practice and monitor impact - Are we doing what we said we would do? Are we improving children’s

learning? How effective have our actions been? (term 2)

Actions/Strategies

. On track

Needs attention/work
in progress

. Not on track

Date your notes to ensure
you track and monitor

Evidence
Are we doing what we said we would do?
Are we improving children’s learning?
How do we know which actions have been
effective?

What are our next steps?
Potential adjustments?
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LTD checkup to be done at the start and end
of a unit

Click or tap here to enter text.

Staff to present a LTD lesson presenting
artefacts of success and challenges at staff
meeting

Click or tap here to enter text.

adjustments and progress
of your plan

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.
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Goal 1: To increase student achievement and develop mathematical understanding through practical and hands-on approaches

OO0 STEP 5 Review and Evaluate - Have we achieved our improvement goal? What have we learned and what are our next

steps?
What progress and impact have we made?
Click or tap here to enter text.

Enablers: What factors have been critical for success?
Click or tap here to enter text.

Inhibitors: What are our learning points?
Click or tap here to enter text.

Recommendations: What are the next steps to take?
Click or tap here to enter text.



Page | 6

Site Learning Plan — Goal 2 — Effective Practices

@@STEP 1 Analyse and Prioritise Site name: Yalata Anangu School

Goal 1: Employ strategies that support cognitive, social and emotional development

STEP 2 Determine challenge of practice

Challenge of Practice:
If we explicitly teach self-regulation strategies, then we will see improved student readiness to learn.

Success Criteria (what children know, do, and understand):
Students will have the agency to choose self-regulation strategies to enable them to be effective learners.

ﬁ STEP 3 Plan actions for improvement

Actions/Strategies Student Agency Timeline Roles & Responsibilities Resources/PD

Students identify their energy levels and B ey, - teachers/AEs explicitly

choose a strategy to raise or lower their T _ teach strategies in both - Visuals . .

energy level to suit their task. s Visuals _ languages created/displayed in

- Choose up/strategies - Studen’Fs choose s.elf- classes and around

strategies explicitly taught by regulatlon strat.egles school
that suit week 3, term 4 suitable for their needs - Berry Street/Self-Reg PD
their needs (class groups) - ongoing

Use a data collection system to track - Students are " Data

behavioural incidents in class time a Part.ofthe collection _Classroom teachers collect - Data collection sy§tem
I::fT::t'; l: system data regarding behaviour i fe?llsjtri::/hrae\-lleoni:y
and re-entry created incidents process
process before the )

end of term
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Consistent and predictable morning wellbeing
session

Source funding for an outdoor regulation
space

- Choose
regulation
activities

- Choose
positive
primer
activity in
morning
circle

- Student
Input into
design

- Visuals and
regulation
strategies
included in
wellbeing
slideshow by
week 4, term
4.

- Wellbeing
team to look
at grants in
next SLP
meeting

- Complete
project by
2027

- Students model strategies
in wellbeing session

-Mitch to include visuals and
strategies in slide show

- teachers on duty to
explicitly teach ‘energy
levels” and regulation
strategies in morning circle

- Wellbeing SLP group
and leadership to look
at grant options and
source funding

Regulation strategies
visuals

More regulation
activities/resources

Funding options
Grants

Goal 2: To develop understanding of literacy through practical and hands-on approaches

STEP 4 Improve practice and monitor impact - Are we doing what we said we would do? Are we improving children’s

learning? How effective have our actions been? (term 2)

Actions/Strategies

. On track

Needs attention/work
in progress

’ Not on track

Date your notes to ensure
you track and monitor
adjustments and progress
of your plan

Evidence
Are we doing what we said we would

do?
Are we improving children’s learning?

What are our next steps?

How do we know which actions have
been effective?

Potential adjustments?
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Create a sitewide literacy agreement for

each class to follow and align their teaching Click or tap here to

to Click or tap here to enter text. Click or tap here to enter text.
: enter text.
Click or tap here to enter text.
lick or her
Click or tap here to Click or tap here to enter text. Click or tap here to enter text.
enter text.
Set up structured reading blocks similar to
ili i i Click or tap here to
multilit block fOI’.It to be consistent P Click or tap here to enter text. Click or tap here to enter text.
throughout the site. enter text.
Click or tap here to . .
P Click or tap here to enter text. Click or tap here to enter text.

enter text.

Goal 2: To develop understanding of literacy through practical and hands-on approaches

OO0 STEP 5 Review and Evaluate - Have we achieved our improvement goal? What have we learned and what are our next
steps?

What progress and impact have we made?

Click or tap here to enter text.

Enablers: What factors have been critical for success?
Click or tap here to enter text.



Page | 9

Inhibitors: What factors have impeded progress? How will we work through this?
Click or tap here to enter text.

Recommendations: What are the next steps to take?
Click or tap here to enter text.

Site Learning Plan — Goal 3 - Literacy

@STEP 1 Analyse and Prioritise Site name: Yalata Anangu School
Goal 3: To develop understanding of literacy through practical and hands-on approaches

STEP 2 Determine challenge of practice

Challenge of Practice:
Increase reading engagement and achievement for Anangu students by integrating First Language fundamentals alongside Standard Australian English
via culturally responsive practice.
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Success Criteria (what children know, do, and understand):
All students will develop the essential components of reading through developing phonemic awareness, phonics, fluency, vocabulary and comprehension at their
targeted learning level in both in both SAE and First Language.

ﬁ STEP 3 Plan actions for improvement

Actions/Strategies

Create a sitewide literacy agreement for
each class to follow and align their
teaching to.

Set up moderation practices to promote
consistency across the site.

Students provide themselves and peers
timely feedback as part of their own
moderation process

Student Agency

Click or tap here to enter text.
Voice to agency

Students to provide feedback to
themselves/peers
(oral/written/drawn)

Peer reading/drafting in older
years

Timeline

Starting 2026

Starting Term
42025

Roles & Responsibilities

Teachers/leaders to
identify needs and
timetable in aspect of the
literacy agreement

- Teachersto
engage with
moderation
process and
encourage.

- Literacy team and
Stephanie to set
up moderation
process.

- Teachersto
support students
to moderate

Resources/PD

- Heggerty

- Initial Lit

- PASM

- LEAP/EALD
Hub

- Science of
reading PD

- Waru

- Ngamampa
Wangka
Ngamampa
Ara

- LEAP
- PD with
Stephanie
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Set up structured reading blocks similar - Anangu Families and Communities are - ldentify best
to multilit block for it to be consistent engaged in education (PYEC Priorities) reading
throughout the site. - Guided reading — reading groups across practices/focuses
year levels - Structure block to
- align with the . .
'g . Guided reading
Can start now science of reading ..
training
and develop - Encourage .
. . The science of
into 2026. community .
. reading
reading
sessions/families
coming for
reading time
- Reading folders
Update the assessment schedule and - PLCto update
maintain consistency and accountability assessment
. . - LEAP
with collecting data throughout all schedule and Multi Lit
literacy practices. support in data Heggert
Click or tap here collection i PAigM y
to enter text. - Teachers to track
- Waru

monitor their
student growth
and stick with
agreement.

Goal 3: To develop understanding of literacy through practical and hands-on approaches

STEP 4 Improve practice and monitor impact - Are we doing what we said we would do? Are we improving children’s

learning? How effective have our actions been? (term 2)

P . On track Er— What are our next steps?
NEEEE alfian O/ o Potential adjustments?
in progress
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’ Not on track Are we doing what we said we would
do?
Dat tes t . . . .
ate yournotes =0 ensire ' Are we improving children’s learning?
you track and monitor . .
adjustments and progress How do we know which actions have
of your plan been effective?
Create a sitewide literacy agreement for
each class to follow and align their teaching | i\ o, tap here to

to Click or tap here to enter text. Click or tap here to enter text.
: enter text.
Click or tap here to enter text.
Click or tap here to
P Click or tap here to enter text. Click or tap here to enter text.
enter text.
Set up structured reading blocks similar to
ili i i lick or her
multilit block for_lt to be consistent Click or tap here to Click or tap here to enter text. Click or tap here to enter text.
throughout the site. enter text.
Click or tap here to
P Click or tap here to enter text. Click or tap here to enter text.

enter text.

Goal 3: To develop understanding of literacy through practical and hands-on approaches

STEP 4 Improve practice and monitor impact - Are we doing what we said we would do? Are we improving children’s

learning? How effective have our actions been? (term 3)

. On track Evidence
Needs attention/work | Are we doing what we said we would
. . in progress do? What are our next steps?
Actions/Strategies . . . , . . . .
‘ Not on track Are we improving children’s learning? Potential adjustments?

How do we know which actions have
Date your notes to ensure .
you track and monitor been effective?
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adjustments and progress
of your plan

Create a sitewide literacy agreement for

each class to follow and align their teaching | ;.\ ., tap here to

to Click or tap here to enter text. Click or tap here to enter text.
: enter text.
Click or tap here to enter text.
Click or tap here to
P Click or tap here to enter text. Click or tap here to enter text.
enter text.
Set up structured reading blocks similar to
ili i i Click or tap here to
multilit block fOI’.It to be consistent P Click or tap here to enter text. Click or tap here to enter text.
throughout the site. enter text.
Click or tap here to . .
P Click or tap here to enter text. Click or tap here to enter text.

enter text.

Goal 3: To develop understanding of literacy through practical and hands-on approaches

OO0 STEP 5 Review and Evaluate - Have we achieved our improvement goal? What have we learned and what are our next
steps?

What progress and impact have we made?

Click or tap here to enter text.

Enablers: What factors have been critical for success?
Click or tap here to enter text.
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Inhibitors: What factors have impeded progress? How will we work through this?
Click or tap here to enter text.

Recommendations: What are the next steps to take?
Click or tap here to enter text.
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Actions and reflections that inform, guide and influence our practice and Site Learning Plan.

/ LocAL

CONTEXT
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Endorsements

Endorsed by principal

Name
Click or tap here to enter text.

Date
Click or tap to enter a date.

Signature:

Endorsed by governing council chairperson

Name
Click or tap here to enter text.

Date
Click or tap to enter a date.

Signature:
Endorsed by education director

Name
Click or tap here to enter text.

Date
Click or tap to enter a date.

Government of South Australia

Department for Education




