Improvement plan for Lincoln Gardens Primary
2019 to 2021

School name

Lincoln Gardens Primary

Vision statement

We are a culturally diverse school community who
value, respect and nurture each individual, focusing
on literacy, life skills and cultural awareness enabling
students to strive for life long learning and success.

Government
of South Australia

Department for Education




Increase achievement in
Reading F-7 as measure by
PAT R 3-7 and Running
Records F-7

Improve Number F-7 as
measured by PAT M

Targets

2019 All students are able to correctly answer 50% of retrieving directly stated
information questions in PAT R and 70% students who enter reception in 2019 will
meet the SEA for reading as measured by Running Records.

2020 All students are able to correctly answer 60% of retrieving directly stated
information questions in PAT R and 75% of year 1 students will meet the SEA for
reading as measured by Running Records.

2020 All students are able to correctly answer 70% of retrieving directly stated
information questions in PAT R and 80% of year 2 students will meet the SEA for
reading as measured by Running Records.

2019 All students are able to correctly answer 50% of the
number questions as measured by PAT M

2020 All students are able to correctly answer 60% of the
number questions as measured by PAT M

2021 All students are able to correctly answer 70% of the
number questions as measured by PAT M

This table will be automatically populated
to provide a summary of your plan.

Challenge of practice

If we establish a reading program and teach the Big Six
components of Reading, then we will increase student
achievement in Reading

If we develop students' sense of number by following
the sequence provided in the Big Ideas in number with
a focus on trust the count, place value and
multiplicative thinking, then we will increase student
achievement in Number
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Improvement plan for Lincoln Gardens Primary
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:

Andrew Wells

Review, Improvement and Accountability Manager
Phone: 8226 1576

Andrew.Wells@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3

goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 . . . _ 2019 All students are able to correctly answer 50% of retrieving directly stated information questions in PAT
Increase achievement in Readmg_ F-7as 7019 R and 70% students who enter reception in 2019 will meet the SEA for reading as measured by Running
measure by PAT R 3-7 and Running Records.
Records F-7 o . : o
2020 2020 All students are able to correctly answer 60% of retrieving directly stated information questions in
PAT R and 75% of year 1 students will meet the SEA for reading as measured by Running Records.
2021 2020 All students are able to correctly answer 70% of retrieving directly stated information questions in
PAT R and 80% of year 2 students will meet the SEA for reading as measured by Running Records.
Goal 2 Improve Number F-7 as measured by 2019 2019 All students are able to correctly answer 50% of the number questions as
PAT M measured by PAT M
2020 2020 All students are able to correctly answer 60% of the number questions as
measured by PAT M
2021 2021 All students are able to correctly answer 70% of the number questions as
measured by PAT M
Goal 3 2019
2020
2021
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of

practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Goal 1 If we establish a reading program and teach the Big Six components of Reading, then we will increase student achievement in
Reading
Goal 2 If we develop students' sense of number by following the sequence provided in the Big Ideas in number with a focus on trust the

count, place value and multiplicative thinking, then we will increase student achievement in Number

Goal 3
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1 Increase achievement in Reading F-7 as measure by PAT R 3-7 and Running Records F-7

Challenge of practice If we establish a reading program and teach the Big Six components of Reading, then we will increase
student achievement in Reading

Actions Timeline Roles and responsibilities Resources
Consolidate the Reading Term 1, Principal, SLLIP and staff -Australian Curriculum
curriculum 2019 -SLLIP to support the implementation of
reading
Review school reading Term 1 & 2, Principal and staff School Reading Agreements
agreements ensure all 2019

components are implemented
(Phonograms etc)

Deepen our knowledge of the 'Big = All year Principal, SLLIP, Teachers Attend relevant T & D
6' Big 6 Resources
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Plan actions for improvement

Step 3 continued

Goal 1 continued Increase achievement in Reading F-7 as measure by PAT R 3-7 and Running Records F-7

Actions Timeline Roles and responsibilities Resources
In the F/1 develop creative play Term 1 F/1 teachers Various resources
spaces and plan activities within Attend relevant training
the spaces that provide speaking Observe at schools

and listening tasks.

Implement Quick Lit Term 1 Aboriginal Education Leader and SSO's Quick Lit resources

Total financial resources allocated

Success criteria
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Step 3 continued

Plan actions for improvement

Goal 2 Improve Number F-7 as measured by PAT M

Challenge of practice

Actions

Develop our knowledge in Big
Ideas in Number

Continue implementation of YuMi

Implement components of the
Natural Maths strategies

If we develop students' sense of number by following the sequence provided in the Big Ideas in number
with a focus on trust the count, place value and multiplicative thinking, then we will increase student
achievement in Number

Timeline Roles and responsibilities Resources

Term 1 Principal, staff & SLLIP -Online resources from Di Siemon
-Attend relevant T & D
-SLLIP to support implementation of Big
Ideas in Number

Term 1 Coaches: Hamish/Michelle/Shana Coaches: Hamish/Michelle/Shana
All staff YuMi Deadly resources
Term 1 All staff

Page 8 of 12



Step 3 continued Plan actions for improvement

: | N F-7 PAT M
Goal 2 continued mprove Number F-7 as measured by

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 continued Plan actions for improvement

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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School improvement plan Approvals

Date

ame

Date

Name

Date

Name
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