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Lincoln Gardens Primary School is located on the southern side of Port Lincoln. It is based in Lincoln Gardens and has an
enrolment of 76 students.
It is a Category 1 of Index of Disadvantage. The school has 4 classes – F/1, 2/3, 4/5 and 6/7.
Enrolments over the past 3 years have remained between 65-80. Student numbers have fluctuated over the past year.
Aboriginal and Torres Strait Islander students account for 81.58% of enrolments. 27.63% of the students at Lincoln Gardens are
students with verified learning challenges.

Our highlights in 2018 include:

1)Engaging the community through Community Hub
We were fortunate to build consistency in the community hub and it's program through good staffing and a broad range of
support programs and learning opportunities for families. We now run learning programs which include family legal aid, cooking
and Play Group. The Community Hub continues into 2019 with Federal Government funding.

2)Re- Establishment of Governing Council
After two years without a working Governing Council we were able to establish one in 2018. Although small in size the
members were able to begin with the planning for future learning and community engagement at Lincoln Gardens. The
members played a pivotal role in developing the family survey which was the only tool of measurement for client opinion. We
were successful in getting more than 25 responses.

3)Consistency in Play is the Way across classes
Play is the Way continued with success as a strategy to teach students positive social skills.
Individual Learning Focus for all students
As recommended in our 2016 Site Review, the focus has remained on planning for individuals. We still maintain a programming
schedule for each student with one literacy, numeracy and social and emotional wellbeing goal for each child, every term.

4)Implementation of Quick-Smart Literacy to compliment Quick-Smart Numeracy intervention strategy
A large group of Student Support Officers accessed Quick Literacy training to compliment the numeracy training of past years.
This enabled a better intervention structure and focus for years 4-7 students underachieving as identified through testing.

The Governing Council was established in July of 2018, this was after two years without a working Governing Council at the
school. At the first meeting I, Sarah-Jane Casserly was elected as the Chairperson, Olivia Willshire Treasurer and Alyce Sharp
Secretary. At this meeting the Principal explained the roles and responsibilities, purpose and legal terms of Governing Council
members. Although small in size we were able to begin, with the support of the Principal and Wellbeing Leader, with the
planning for future learning and community engagement at Lincoln Gardens. We supported the school 'Open Night' through
promotion and the development of the family survey which was the only tool of measurement for client opinion. We are looking
forward to continuing our roles into 2019 and hope to increase our Governing Council members and further contribute to and
support the future of the school development.
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Targets and Strategies for 2018
1.
What:
Full implementation of WAVE intervention strategy - Focus on Literacy. Continue with Literacy intervention as implemented.
How:
Review student data termly with use of class data spreadsheets (all current data including PAT, RR, OWL etc.)
Implementation of Quick Smart Literacy program with SSO management.
Outcomes:
Identified students were targeted through PAT and RR analysis and worked through a 30 week Quicksmart program.
2.
What:
a) Increase staff capacity to teach comprehension strategies R-7 as identified in BIG 6 – FOCUS ON ORAL LANGUAGE
How:
Attend comprehension trainings as whole staff group (teachers and SSO’s).
Implement targeted guided reading across F-7 as a whole school strategy.
Exploration of BIG 6 Resources. Defined comprehension for staff at LGPS.
Outcomes:
Staff trained in class strategies for comprehension. Implemented Big 6 strategies into routine morning Literacy activities.
What:
b) Continue targeted testing and analysis of data using PAT-R/ PAT-M. Use of online data to inform comprehension/ Numeracy
strategies most necessary for our students.
How:
Whole school staff training and focus on teacher testing of PAT-R and PAT-M, analysis through timetabled staff meetings.
Classroom audit of current practices. Increase in comprehension from students (10%) as tested through Progressive
Achievement Testing – Reading. Increased number operation skills across targeted students.
Outocmes:
Used to target Quick-Smart students for literacy and numeracy.
3.
What:
95% Student Attendance
How:
Target habitual non-attenders through direct parent contact and work with engagement officer.
Prompt communication between school and families. Review attendance data more often.
Families providing data for absences more often without having to chase-up.

4.
What:
Implementation of timetabled Professional Learning Program for all Staff.
How:
Documented staff professional learning program as identified through Professional Discussions.
Staff conversations with Leaders, peer observations, student feedback, termly meetings with Line manager.
Outcomes:
All staff transitioned to new DFE professional discussion template, including meeting with principal each term. Staff were
significantly fortunate to be able to access T&D funding to action training opportunities as outlined in own performance plans.
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As a school that often has fewer than 20 students eligible to sit NAPLAN in each year level, small changes in the number of our
students can cause large changes in the percentages shown in the previous graphs. This makes it more difficult to use those
percentages to draw reliable conclusions about changes in performance from year to year.

Here are the numbers of students across each of the years 3, 5 and 7 that achieved national Minimum standard.

Year 3’s - Achieving National Minimum Standard
 5 out of 6 achieved in Reading
 5 out of 7 achieved in Writing
 4 out of 7 achieved in Spelling
 3 out of 7 achieved in Grammar and Punctuation
 1 out of 7achieved in Numeracy

Year 5’s – Achieving National Minimum Standard
This cohort was less than five students so the percentage of students achieving was not supplied to the site.
NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student
count being less
than six across all cohorts.

Year 7’s – Achieving National Minimum Standard
 7 out of 9 achieved in Reading
 2 out of 9 achieved in Writing
 7 out of 9 achieved in Spelling
 4 out of 9 achieved in Grammar and Punctuation
 8 out of 9 achieved in Numeracy
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The site engages the community in positive attendance through newsletter pieces, acknowledgment in assemblies of class and
individual student success, and with positive contact to families.
Strategies to engage our chronic and habitual non attenders, through their families, and other support services have not yet
made a change to the average attendance rate across the school.
The school engages the regional attendance and engagement officer to assist with families encountering challenges with
attendance.

The school has implemented a social/ wellbeing program 'Play Is The Way' to foster empathy development in students. The
program focuses on five key concepts which lead toward 'self mastery'. This is a consistent program across each class and with
all staff.
Our student management procedures have been consistent in 2018. The school works pro-actively on managing challenging
behaviours through mentoring, engaging regional behaviour management support services, working with parents on developing
good social practices through engaging families in programs like Circle Of Security, and with organisations such as Centrecare
and Uniting Care.
We still experience a number of physical and verbal challenges each week from students.

As we have a history of poor results, to engage our families in responding to questionnaires in 2018 the Governing Council
worked on a simple five question survey for our Open Night in Term 3. The questions were based around relationships,
information access and supporting school assemblies.

In response to 'What do you like about Lincoln Gardens Primary School?', families said a combination of environment, staff,
learning and relationships were factors.

In response to 'Please rate the working relationship you and your child have with the staff', families rated the working
relationships with staff at 5.58 (out of 6.0).

In response to 'How do you find out about what is happening at school?', families responded with Internet - email, Paper copies
- Newsletter, Woolworths Board, Skoolbag App, Phone calls, and Word of mouth. Paper copies were still the most effective way
to access school information for most families as this option was selected most in the multiple choice response.

In response to our questions to support families engaging in assemblies we have since changed our times to 2-3pm on
Wednesdays as this was the time period and day most indicated as times when people could attend.
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We follow DFE policy through DFE driven school procedures to ensure history screenings and subsequent employment
ensures safe work with students.
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